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*For important definitions, disclaimers and advisories please refer to 
the 2020 Fourth Quarter and Full Year Results Press Release issued on 
February 24, 2021.

I would like to thank our teams in Colombia, Canada and 

Ecuador for their excellent work and dedication in the face of a 

most challenging year for Gran Tierra and our industry. The 

diligent management of COVID-19 safety protocols kept our 

people and the communities in which we operate safe and 

allowed us to continue operating through the significant 

downturn our industry experienced in 2020. Throughout the 

course of the first half of 2020, we took quick decisive action to 

protect our balance sheet by deferring our capital program, 

reducing our well workover activities, implementing cost saving 

initiatives, and shutting in higher-cost, lower-production minor 

fields, all while preserving the long-term value of our asset 

base. The Colombian government was very proactive in 

supporting the industry during this time, implementing 

measures to help companies with commitment management 

and tax reimbursements.

During the second half of 2020, we realized and solidified our 

many cost saving initiatives, while cautiously planning a restart 

of our workovers and minor fields, as well as our development 

drilling program which commenced during the Quarter. Our key 

objective during the second half of 2020 was restarting our 

workover and drilling operations to economically rebuild 

production to achieve strong 2020 reserves replacement. With 

our workover and drilling campaigns charging ahead, 

production growing, and a new lower cost structure in place, 

we believe we have successfully positioned the Company to 

thrive in 2021 and beyond.

Our 2021 capital budget is a balanced, returns-focused 

program which prioritizes free cash flow generation and debt 

reduction. We have allocated a modest amount to advance 

exploration-related activities for our high-impact exploration 

portfolio, which we plan to accelerate in 2022. Our 2021 

program is designed to continue focusing on optimizing our 

four core assets under waterflood and maximizing the long-

term value from all of our assets.

As difficult as 2020 was, Gran Tierra never faltered in its 

commitment to the health and safety of our people and all of 

our stakeholders. As a result, we achieved our best safety year 

on record with an LTI frequency of zero during 2020. 

Suspending and restarting oil fields, drilling and workover 

operations and construction projects are the highest risk 

activities that we face in the industry and our team did an 

excellent job. Health and safety will continue to be a focus in 

2021 through our industry-leading COVID-19 safety practices 

and protocols. In addition, our ‘Beyond Compliance Policy’ 

continues. Where Gran Tierra identifies significant opportunities 

and benefits to the environment and communities, we 

voluntarily strive to go beyond what is legally required to 

protect the environment and provide social benefits, because it 

is the right thing to do.

Gary S. Guidry

“As difficult as 2020 was, Gran Tierra never 
faltered in its commitment to the health and  
safety of our people and all of our stakeholders.”

President and Chief Executive Officer
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